
Report to Children Young People and Families Trust

Stronger Communities Partnership Review - Update Report

Purpose of Report

The purpose of the report is to provide the Safer Barnsley Partnership with a 
progress update in relation to the recommendations outlined in the Stronger 
Communities Partnership Development Session (May 2017) Output Report.

Introduction & Context

Following the development of the All Age Early Help Strategy (2017-2020), the 
Partnership held a development session in May 2017 to bring all agencies together 
across the partnership governance structure to take stock of progress achieved and 
plan for delivery to 2020.

The key findings report was circulated to the Stronger Communities Partnership 
Board members for consideration in July 2017 and contained a series of 
recommendations to inform the continuous improvement of the Stronger 
Communities Partnership and its associated delivery infrastructure.

 

Progress Update

As a catalyst to continue momentum from the development session, Delivery Group 
Lead Officers met July 2017 to discuss and formulate the next steps and priority 
actions to take forward the recommendations outlined in the Development Session 
Output Report.  The following summarises the key actions agreed by the group:  

Recommendation 1: A full governance review is undertaken on the partnership 
and its associated delivery infrastructure

Purpose:  The focus of the recommendation is to ensure that the Stronger 
Communities Partnership governance structures remain fit-for-purpose and is able to 
delivery against the joint strategic priorities set out in the All Age Early Help Strategy 
(2017-2020). 

Progress Update:  The Delivery Group Lead Officers agreed to establish a Task 
and Finish Group and invite Delivery Group members to volunteer to take part in the 
Task and Finish Group.  Volunteer requests have been circulated to all Delivery 
Group members and the first Task and Finish Group will be held September 2017.  
The group will oversee the governance review assessing synergies across the 
partnership landscape to ensure complementary approaches and reduce duplication.  
A recommendation report will be considered by the Stronger Communities 
Partnership in November 2017.  



Recommendation 2:  A clear brand is developed for the Stronger Communities 
Partnership.

Purpose:  The focus of the recommendation is to ensure that the work of the 
Stronger Communities Partnership can be clearly identified.

Progress Update:  The Delivery Group Lead Officers tasked Mel Fitzpatrick with 
liaising with Barnsley Council Communications to develop a unique branding for the 
Stronger Communities Partnership.  Branding ideas will be considered by the Task 
and Finish Group in September 2017 and proposals will be included in the 
recommendation report to be considered by the Stronger Communities Partnership 
November 2017.

Recommendation 3:  A system-wide performance framework based around 
impact and outcomes and aligned to the strategic priorities is developed.

Purpose:  The focus of the recommendation is to develop a robust and 
proportionate performance framework ensuring the triangulation of qualitative as well 
as quantitative data in order to demonstrate impact against the All Age Early Help 
Strategy (2017-2020).

Progress Update:  The Delivery Group Lead Officers agreed to invite 
representatives from the Council’s Business Improvement and Intelligence Team to 
the Task and Finish Group meeting in September 2017 with a view to liaising with 
colleagues across the system to develop a stratified performance framework aligned 
to the strategic priorities outlined in the All Age Early Help Strategy (2017-2020). The 
draft performance framework will be presented to the Stronger Communities 
Partnership for consideration at the November 2017 meeting. 

Recommendation 4:  Delivery Groups to review Delivery Plans to support the 
delivery of the priorities set out in the All Age Early Help Strategy (2017-2020)

Purpose:  The focus of the recommendation is to ensure that robust delivery plans 
are in place with a clear golden thread to the priorities set out in the All Age Early 
Help Strategy (2017-2020).

Progress Update:  Delivery Group Lead Officers have been drafting refreshed 
delivery plans aligning to the strategic priorities as outlined in the All Age Early Help 
Strategy (2017-2020).  This will support the continued delivery against the Stronger 
Communities Partnership priorities and key focus areas pending the outcome of the 
governance review.  Delivery Plans will be further refreshed to reflect any 
recommendations taken forward as a result of the governance review.



Recommendation 5:  Develop a Whole System Early Help Workforce 
Development Programme

Purpose:  The focus of the recommendation is to build on existing workforce 
development provision ensuring a modular All Age based approach which is 
accessible by the workforce across the system in addition to community 
representatives. 

Progress Update:  Delivery Group Lead Officers agreed that the Council’s 
Workforce Development Unit would be approached to lead on the development of an 
All Age Workforce Development Programme.  It was proposed that the Task and 
Finish Group would oversee the development of the programme guided by a sub-
group of multi-agency workforce development representatives from across the 
system.  A progress update will be provided to the November 2017 meeting outlining 
specific timescales for development and implementation.

Conclusion & Next Steps

Task and Finish Group has been established and will meet bi-weekly to progress all 
the recommendations outlined in the Development Session Key Findings Report.  A 
further report will be submitted to the Stronger Communities Partnership in 
November 2017 to outline proposals in response to the findings and 
recommendations from the Development Session.


